
Troop For Troop Cookie Donations 
 

1.  Enter the boxes sold per girl (or per troop) in the TFT column.  This total adds to 
the girl’s total.  DO NOT enter TFT numbers in the different varieties as it will 
double the girl’s total boxes sold amount. 

2. Enter the money paid in the same line as the TFT entry number.   
3. At the end of the sale, the total in the TFT column is the total number of boxes 

you need to fulfill your troops for troops order.  Your inventory numbers should 
reflect this number.  
  

TFT LCC Tre D-S-D Sam All SFCC Tags TMint Total 
 

Girl Totals 52 181 226 240 413 134 92 276 582 2196 7686.00 1640.50 $ 6045.50   

Troop Order 0 192 216 240 420 144 96 288 600 2196         

Difference 52 -11 10 0 -7 -10 -4 -12 -18 0         
 

 
4. The troop in this example has 52 boxes of TFT cookies to donate and has 

exactly 52 boxes left in inventory.  Therefore, the Total amount is 0, yet the 
boxes still show in each variety so the troop knows exactly what to donate. 
 

TFT LCC Tre D-S-D Sam All SFCC Tags TMint Total 
 

Girl Totals 88 181 226 240 413 134 92 276 582 2232 7812.00 1640.50 $ 6171.50   

Troop Order 0 192 216 240 420 144 96 288 600 2196         

Difference 88 -11 10 0 -7 -10 -4 -12 -18 36 
    

 
5.  In the example above, the troop has sold 88 boxes of TFT cookies.  However, it 

only has 52 boxes in inventory.  The troop needs to check out 3 more cases from 
the cookie cupboard to fulfill the TFT cookie donation.  Since the troop sold the 
cookies and already collected the money, it is necessary for the troop to take 
more cookies from the cupboard to donate to the Troops for Troops program.  
The troop can fill out a receipt for the cookies requested, sign it, and turn it in with 
the rest of their paperwork at the end of the cookie sale.  Or the troop can make 
a trip to the cupboard with their donation cookies and check out 3 more cases.  
Either way, the troop must take their donation to one of the cookie cupboards in 
the council and be receipted for their donation.   

 
6.  The last example is of a troop who is donating 66 boxes of TFT cookies. 

 
TFT LCC Tre D-S-D Sam All SFCC Tags TMint Total 

 

Girl Totals 66 181 226 240 413 134 92 276 582 2210 7735.00 1640.50 $ 6094.50   

Troop Order 0 192 216 240 420 144 96 288 600 2196         

Difference 66 -11 10 0 -7 -10 -4 -12 -18 14 
    

 
  All cookies checked out of the cupboard must be in full cases.  Therefore, this 
troop must check out 2 cases from the cupboard and is responsible for selling the 
extras.  Or the troop may just purchase 2 boxes from another troop or the council and 
check out just 1 case.  The purchased boxes plus the case must be turned in with the 
rest of the troop’s cookie inventory in order to fill the TFT order. 
 
In all examples, the Total column would equal 0 after all cupboard transactions. 


